
 

 

 

 
 

 

 
 

 

 

 
 

 

 

 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

A new market  
in 1 hour 
AHK Myanmar’s factsheet and webinar series, in collaboration with 

the German-Myanmar Business Chamber (GMBC) 
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DISCOVER YOUR BUSINESS OPPORTUNITIES WITH US  

Fruit and vegetable processing in Myanmar, Laos and 

Cambodia 
Myanmar, Laos and Cambodia are the last frontier markets in the ASEAN community and are perfectly located in the 

Southeast Asian market and between the two most populous countries in the world, China and India. With the steadily 

improving infrastructure, the increasing urbanization and middle class, the consumption of processed and packaged 

food rises constantly. Local demand for packaged food is expected to increase by 20% between 2018 and 2022. The 

climatic and geographical diversity make food production highly interesting, both for supplying the local population 

and for export.  

The agricultural sector still remains the main employer (around 70% of the total labour force) and accounts 30 to 40% 

of the GDP. Nowadays, Myanmar and Cambodia are mainly producing and exporting rice as a national major crop, but 

studies have shown that profit from vegetables can be 3-14 times higher per hectare than from growing rice. Due to 

the traditional way of farming, the three countries are able to produce sustainably and organically which attracts many 

foreign buyers.  

Fruit and vegetable processed products as dried fruits, pickles, sauces, fruit chips, tea or juices are still produced for 

the local demand but are gaining more and more market potential.  

However, the three countries are facing several challenges, as e.g. the low level of mechanization, a general low 

productivity and agricultural output, high energy costs, lack of adequate quality control, testing protocols and 

standards and the need of transfer of technical know-how.   
 

MYANMAR 

Myanmar is the largest country of the three states, with a population of 54.3 million and a land area of 653,500 km2 

and direct land borders to India, China and ASEAN as well as direct access to the Andaman Sea and Bay of Bengal. 

Agriculture products mainly (around 70% of the cultivated land) come from five regions: Ayeyarwaddy, Sagaing, Bago, 

Magway and Mandalay.  

The product range is comprehensive. In addition to classic vegetable varieties such as potatoes, pumpkins, avocados 

and egg plants, new products are cultivated as e.g. spinach, asparagus, water chestnuts, mushrooms and beans, 

which up to now have been primarily intended for export. There are also growing areas for various fruits spread all 

over the country, which are currently consumed mainly domestically: honey and watermelons, oranges, pineapples, 

bananas, mangoes, strawberries, grapefruits and limes. 

This week: 

Fruit and vegetable processing 

We bring a free new factsheet and 1-hour webinar to you to introduce you to 

business opportunities in a certain sector in Myanmar, Laos and Cambodia. 



 

 

A new market in 1 hour  

Page 3 / 4 

Fruit purees, pickled, but also dried fruits can be produced in Myanmar without problems and in large quantities at 

very reasonable prices. The local market demands more and more processed products, such as jam. Innovative 

products, such as fruit chips, are also currently being tested - in the local market, with the aim of exporting in the 

foreseeable future. In addition to the direct sale of fruits, juices are becoming interesting for production. Juices are 

already available freshly squeezed in street shops and restaurants, but not yet in large-scale industrial production. 

Currently, the first step is to establish simpler products such as fruit purees.  

In addition to exotic juices (e.g. mango or avocado), Myanmar offers potential for innovative fruit juices such as cashew 

juice, which is already produced in Vietnam. In Myanmar, juice production of cashews is currently not possible due to 

inadequate farming technologies. However, with a rapid expansion of production, cashew juice can be produced from 

the skins in particular.  

 

CAMBODIA 

The Kingdom of Cambodia has a population of 16.25 million and a land area of 176,520 km2. The country is 

strategically positioned within Southeast Asia, with a major port on the Gulf of Thailand. Cambodia also shares land 

borders with Thailand, Laos and Vietnam.  

Due to an unreliable supply, half of all fruits and vegetables consumed in Cambodia are imported from other 

countries. 

Only 10 % of Cambodia’s agricultural goods are processed – a figure that has stayed relatively consistent since 1998. 

Agro-processing has been predominately focused in the rice sector, but the food processing of other sectors is 

developing. Cambodia has only very view existing food processing for domestic market  – such as frying, picking or 

drying products like banana chips –but there is very little large-scale commercial production. There are two 

production plants providing fruit juice to Phnom Penh, and another that exports fruit products. Currently, Cambodia 

shows potential for the production of banana sugar and banana wine.  

 

LAOS 

Laos has the smallest population, about 7.06 million inhabitants, among the three countries covered here and has a 

surface area of 230,800 km2, without any direct access to the sea. Due to the fact that Laos is landlocked, the country 

mainly sends its exports to ports in Thailand and Vietnam which causes additional costs.  

Its agricultural land is dispersed, especially in the northern mountains. About 50% of the arable land supports annual 

crops, notably in the Vientiane plain, and in central and southern riverine plains in Sayabouri, Khammouane 

Savannakhet, and Champasak provinces.  

In comparison to Myanmar and Cambodia, the main exported crops are beet, cane sugar and coffee. The production 

of fruit and vegetable processing is still low; however, products as e.g. deep-fried garlic or pickled vegetables which 

are traditionally processed and preserved without any refrigeration system and are still done at the household level 

with very limited skills and equipment.  

 

YOUR BUSINESS OPPORTUNITIES 

The targeted export drives the demand for increasingly complex processing and packaging procedures and 

corresponding machinery. Due to the almost non-existent and only slowly developing production capacities of local 

machine manufacturers, the fruit and vegetable processing sector depends on machine imports. Chinese machines 

have still a dominant role due to the geographical proximity and the favourable prices. However, China’s dominant 

position is overshadowed by a wide range of complaints about poor quality, unreliability and poor performance. 

Problems with delivery are also being addressed. Consequently, German machines become more attractive in terms 

of speed, precision and reliability in supplying the market. German manufacturers can set standards here, train the 

local population on their machines and thus create a long-term advantageous position for themselves.  
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Some Myanmar companies are looking for a new production line for frozen and fried vegetables and pastes. Also, 

some companies plan to expand its production lines for jam, mango puree and exotic fruit chips. Apart from a deep-

frying machine, machines for cutting, washing and packaging show often a high demand.  

 

BEST PRACTICE COOPERATION WITH GERMANY 

The GIZ implemented the Vocational Education in Laos (VELA) project commissioned by the German Federal Ministry 

for Economic Cooperation and Development (BMZ) from 2019 to 2022. The aim of the project is to support the Lao 

labour market, characterised by the coexistence of underemployment and the lack of qualified workers and to meet 

the increased demand on training, quality and the productivity of the Lao workforce to face the increasing competition 

among neighbouring countries. One of the focus group is the agricultural and food processing sector.  

Moreover, the German Wholesale company Metro started its business in Myanmar in March 2019. Metro aims to 

purchase over 70% of its raw materials locally and export locally produced products.  

 

OUR BUSINESS PARTNER RESEARCH 

Even during times of COVID-19, we are there to support you and your business in discovering new and expanding 

existing business opportunities. We continue to offer our tailored business partner research for you. All services can 

be exclusively provided via e-mail and phone. For more information, please contact us under the details below.  

Martin Klose, Delegate of German Industry and Commerce in Myanmar 

E-Mail: Martin.Klose@myanmar.ahk.de 

Tel: +95 (0) 945 062 9364 

 

JOIN OUR WEBINAR 

We are hosting a webinar on the topic of Fruit and Vegetable Processing in Myanmar, Laos, and Cambodia on Thursday, 

28th May from 10:00 to 11:00 Germany time / 14:30 to 15:30 Myanmar time. 

 

We are looking forward to welcoming two external experts: Patrick Jung, Project Manager of IHK Reutlingen & 

Mandalay Region CCI Partnership Project and Stefan Bonin, General Manager, Rieckermann Services Ltd. 

 

Please pre-register your participation with our Events and Communication Manager Mrs. Thet Htet Lin Han @ Yuki: 

Email: ThetHtetLin.Han@myanmar.ahk.de  

Tel: +95 (0) 945 062 9364 
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