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DISCOVER NEW MARKETS WITH US 

 
Position yourself in the market for technologies 

of the future 

It’s never too early for positioning in a new market. Due 

to the growth of populations, rising demographic 

shifts, environmental pollution and climate change as 

well as a scarcity of resources, most metropolitan 

areas are facing challenges. As the most innovative 

country in the world, we (Germany) make it our 

business to equip urban areas worldwide with 

innovative technology concepts and Internet of Things 

(IoT) solutions. 

 

What is a smart city? 

A smart city is a framework, predominantly composed 

of Information and Communication Technologies 

(ICT), to promote sustainable development practices 

to address growing urbanization challenges. A big part 

of this ICT framework is essentially an intelligent 

network of connected objects and machines that 

transmit data using wireless technology and the 

cloud. Cloud-based IoT applications receive, analyze, 

and manage data in real-time to help improving 

quality of life. Pairing devices and data with a city’s 

physical infrastructure and services can cut costs and 

improve sustainability. Communities can improve 

energy distribution, streamline trash collection, 

decrease traffic congestion, and even improve air 

quality with help from the IoT. 

 

Why do also cities like Yangon, Phnom Penh and 

Vientiane need to get smarter?  

MYANMAR 

According to a Myanmar urban research survey, the 

population of urban areas will reach about 20 million 

in 2030, which is an increase of approx. 30% from 2020. 

Therefore, the Myanmar government mainly focuses 

on the development and improvement of the traffic 

management, road safety, public transport, waste and 

wastewater management, housing and social 

infrastructure and digitalization of governmental 

processes.  

In 2019, Mandalay received the Smart City Award for 

inter alia installing sensors to keep real time traffic 

light records and to monitor traffic congestion through 

automated control centers. The sensors also track the 

conditions of pipelines and water meters in real time 

to identify leaks. Also, the city uses a radio frequency 

identification (RFID-) based system in a new electronic 

toll payment system.   

In January 2020, the ministry signed a joint-venture 

with Bangkok-based Amata for a 2,000-acre project, to 

be called the Yangon Amata Smart and Eco City 

(YASEC). The smart city will be built at Laydaungkan 

village, located between South Dagon and East Dagon 

townships on the northeastern outskirts of Yangon. 

The work will begin with a power station and a water 

treatment plant, with the first factory ready to go into 

production by the third quarter of 2021. 

In 2018 the Ministry of Industry and the company 

Green Power Myanmar signed an agreement to 

manufacture electric vehicles at the Thagara Industrial 

Zone in Bago. According to the agreement the 

company will manufacture 300 long-haul electric 

buses for Myanmar and 7,000 electric vehicles for 

export to India, Singapore and Sri Lanka. Due to the 

growing market of electric vehicles, the country’s 
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government expended the range of charging stations 

in the country. 36 new stations are built in Yangon, 

eight along the Yangon-Mandalay Expressway, and 

five in Naypyitaw, all capable of fully charging a vehicle 

in under 30 minutes. 

CAMBODIA 

Cambodia’s government started its plans for smart 

cities in 2016.  In particular, the country focuses on the 

development and improvement of its public 

transportation, urban environment, waste 

management, road traffic systems, electricity grids 

and waterworks. Due to an expected increasing 

urbanization, the government wants to ensure the 

sustainable and economic development.  

The increase of Phnom Penh’s population is estimated 

at up to eight million by 2030. Therefore, the city’s 

public transport services are planned to be extended 

to river boats, automated guideway transits, taxis, ride 

hailing services and an increasing number of busses. 

The expansion also includes the usage of smart 

technology as cashless payment systems and GPS 

tracking systems to improve the quality of bus 

supporting infrastructures and customer services.  

The country plans also include a transit of street 

vendors to formal stores and markets and as well to 

asphalt 40% of the roads in the city until 2025.  The 

capital plants to expand its pedestrian zone by 

restoring and rearranging the pavements for eleven 

boulevards.  

Moreover, the Limestone Network, a Singaporean 

startup, is planning to build a 100-hectare mixed-use 

development project in the center of Phenom Penh. 

The project will include residential homes, offices, 

shopping malls, retail outlets, schools, and a gigantic 

convention center. All residents and workers will get a 

“digital passport” which will enable them to make 

digital purchases and to move from building to 

building.  

LAOS 

The Lao government mainly focuses on the 

development and improvement of its public 

transportation, public parks and green spaces, the 

UNESCO World heritage site, waste and wastewater 

management, roads, alleyways, footpaths. 

For instance, Vientiane’s smart city action plan 

involves organizing an e-governance such as a 

government cloud + internet, smart tourism, 

transportation, smart campus, and GIS + land 

management. Also, the capital city plans to effectively 

improve the operation and maintenance of the 

drainage system, because of the yearly flooded city for 

at least five months.  

Moreover, as part of the Luang Prabang Urban 

Development and Management Project, 22 wetlands 

were rehabilitated, drainage systems and tourism 

infrastructures were constructed to improve and 

develop green spaces, eco-tourism and ecological 

diversity, new tourism enterprises, wastewater 

treatment to prevent floods and restoration of 

heritage values of the city.  

In January 2020, the Lao government announced the 

start of the construction of the “Amata Smart and Eco 

city” in Luang Namtha and Oudomxay. Here, the 

development of e.g. the Special Economic Zones and 

the Nateuy village near the Laos-China railway and 

four other villages on 800 hectares of land into a 

logistics hub is planned. In a second phase the Luang 

Namtha district will be transformed into a modern city 

comprising 14 villages over 3,700 hectares.  

SUMMARY 

The priorities in urban planning of the neighboring 

countries Myanmar, Cambodia and Laos are similar. 

Parallel to the rapid economic growth, the number of 

inhabitants is growing strongly. Environmental, social, 

and economic sustainability is a must to keep pace 

with this rapid expansion that is taxing our resources. 

In order to improve the infrastructure, efficiency, 

comfort and quality of life for residents and visitors 

alike, the three countries have ambitious plans and 

need help in their planning and implementation. 

 

               ASEAN Smart Cities Network (ASCN) 

In April 2018, the ASEAN Smart Cities Network (ASCN) 

was founded, as platform where cities from all ASEAN 

members work collaboratively toward establishing a 

smart and sustainable urban development. Here 26 

pilot cities were chosen for the smart city projects, 

including cities from Myanmar (Mandalay, Yangon and 

Naypyitaw), Cambodia (Phonm Penh, Siem Reap and 

Battambang) and Laos (Vientiane and Luang 

Prabang).  
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YOUR BUSINESS OPPORTUNITIES 

The three countries are facing several 

challenges in terms of traffic infrastructure and 

public transport, waste and wastewater 

management, energy and energy efficiency etc. 

The increase in the population will exacerbate 

the problems in urban planning in the coming 

years. We are convinced that we play a decisive 

role as pioneers for innovative technology 

concepts and Internet of Things (IoT) solutions.  

Our know-how is needed to improve cities and 

equip them with intelligent technologies.  

We are looking forward to getting to know your 

innovative technical solution and supporting 

you with your market entry in Myanmar, 

Cambodia or Laos!  

BEST PRACTICE COOPERATION WITH 

GERMANY 

IoT solutions "Made in Germany" are already in use 

worldwide, e.g. IoT sensors from Bosch Software 

Innovations GmbH and Infineon Technologies AG or 

IoT solution provided by the SAP SE. Besides there are 

numerous small and medium-sized enterprises that 

have developed IoT solutions. More information on 

the topic best practice cooperation with German 

companies will be shared in our webinar. 

JOIN OUR WEBINAR 

We are hosting a webinar on the topic of Road to 
Smart cities in Myanmar, Laos and Cambodia on 

Thursday, 25th June from 10:00 to 11:00 CET / 

02:30pm to 03:30am Myanmar time. 

We are looking forward to welcoming two external 

experts on this topic: 

1. Mr. Jacob Seet, Country Manager Bosch 

2. Mr Ye Myat Thu, Committee Member of 

Mandalay City Development - Smart City 

Project  (TBC) 

  

For your pre-registration, kindly contact our 

Events and Communications Manager. 

  

Contact details: 

Mrs. Thet Htet Lin Han (Yuki) 

+95 (0) 945 062 9364, 

ThetHtetLin.Han@myanmar.ahk.de 

 

WE FOR YOU ON-SITE 

As your personal contact for market entry or business 

expansion, we support you with a free initial 

consultation via (video) call or email and our services, 

e.g. business partner search, sourcing, quality control 

etc. Get more information about all of our services 

here. 

Don’t hesitate to contact us.  

Martin Klose; Delegate, AHK Myanmar 

+95 (0) 945 062 9364 

martin.klose@myanmar.ahk.de 

Suntke Heeren, Regional Manager – Laos & Cambodia, 

AHK Myanmar 

+95 (0) 945 062 9364 

suntke.heeren@myanmar.ahk.de 
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